
August 30th, 2021 | 6:00 - 7:30 pm
Workshop co-hosted by Eden Housing, 
County of Santa Clara,
OJK Architecture + Planning, 
and BASE Landscape Architecture

Community 
Workshop #3
525 E. Charleston Rd
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‘Reactions’ button
To “raise your hand”

Use

Your experiences
We love your local and relevant 

knowledge

Share

To be called on
So we can hear everyone’s 

input

Wait

And have fun!
We can’t wait to hear from you

Smile

Ground Rules

Your microphone
For the best listening 

experience for all

Mute

Using ‘Chat’ function
If you don’t have a ‘Reactions’ 

button or prefer not to talk

Chat



Today’s Objectives

Reminder: This meeting is the third of our three community workshops. 
We want to share how we got here and what’s next.   
We’ve worked hard to incorporate the feedback we heard at the first two workshops - 
balancing ideas from neighbors, the IDD community, and government partners with 
development standards. We hope you see that we’ve been listening and will 
continue to do so.    

Community 
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the co-created design 
and inviting initial 

feedback
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Today’s Objectives

Reminder: This meeting is the third of our three community workshops. 
We want to share how we got here and what’s next.   
We’ve worked hard to incorporate the feedback we heard at the first two workshops - 
balancing ideas from neighbors, the IDD community, and government partners with 
development standards. We hope you see that we’ve been listening and will 
continue to do so.  

We want to share our in-progress design with you.  
This is, by no means, the final design - this is our first pass at the design. The design 
process will include several more community share-outs with opportunities for 
your continuous feedback. 

We want to hear your thoughts on the design. 
We want to hear what you like, love, question, or what you want to see change 
about this in-progress design. Though certain aspects, like the number of units, can’t 
change, much of the design is still open for discussion and we want to hear your ideas. 

Community 
Workshop #3

Purpose: Presenting 
the co-created design 
and inviting initial 

feedback



Today’s Objectives

Please note: 
Topics will focus on building exterior and site only.  

If you have a connection to the IDD community and would like to join a focus 
group to provide input on unit layout and interiors, please email: 

MitchellParkApartments@edenhousing.org

Or email me directly at:

kate@ojkarch.com

mailto:MitchellParkApartments@edenhousing.org
mailto:kate@ojkarch.com


01 
Introductions
6:00 pm - 6:10 pm



Meet the Project Team:  

OJK Architecture + 
Planning

Architectural Design

BASE Landscape 
Architecture

Development Team
Resident Services

Property Management

Landscape Design

Government Partner
Property Owner

County of 
Santa Clara

Eden Housing



Meet the Team: Eden Housing

We believe that 
home is where 
your start is.
Eden Housing has more than 50 years of 
experience in tackling affordable housing 
from all angles. Every day, we create the 
housing needed to make sure all of our 
neighbors have a place to call home. And 
advocate for still more. Because safe and 
affordable housing helps families stay 
secure, allows communities to thrive, and 
solves many of our cities’ most pressing 
challenges.



Meet the Team: OJK Architecture + Planning

We envision a 
future that is 
healthy, 
sustainable, and 
accessible to all.
Through thoughtful design, our studio 
creates living-centered environments that 
empower families and individuals, enhance 
their health and wellbeing, and elevate their 
quality of life. Our work always celebrates 
its people and place, resulting in buildings 
that enhance their local communities and 
ecologies.
We are a 100% women-owned and led firm.



Meet the Team: BASE Landscape Architecture

Just as we shape 
our spaces, they 
too, shape us.
We are an optimistic and insatiably 
curious team with a portfolio that spans 
multiple sectors and typologies. BASE is a 
Woman & Minority-Owned Business 
Enterprise (WMBE) and a Local Business 
Enterprise (LBE) in San Francisco, with 
another office in beautiful Portland, 
Oregon.



Who currently occupies the site? Why is it being developed now?

County has owned the parcel 
of land since 1957.

Property has been  leased to 
Gatepath - Abilities United 
(Now AbilityPath) since 
1979.

View towards existing AbilityPath facility at 525 East Charleston



Where is the site?



A vibrant site and neighborhood



Project Details

Focus on residents 
with intellectual and/or 

developmental 
disabilities

50 units100% Affordable 
Housing

On-site services 
for residents



Project Details

Focus on residents 
with intellectual and/or 

developmental 
disabilities

50 units100% Affordable 
Housing

On-site services 
for residents

The goal of this project is to serve the same 
population already being served on this site, 
but in a more holistic and fundamental way. 



Unit Mix Diagram

What types of units 
will there be?

studios
 

1-bedrooms 2-bedrooms
(+1 Manager’s)

50
Total
units

+ +



02 
Workshop #1 Recap
6:10 pm - 6:15 pm



Community Mapping Exercise

What's your favorite 
place in the 
neighborhood and why is 
it special?

What are some 
opportunities for 
improvement in the 
neighborhood?

What can we do to make 
this corner of town 
better for you?



Architectural Visual Preference Survey

How would you feel about 
seeing a design like this in 
your community? 

I love it

I like it

It’s okay

I dislike it

I hate it

¿Cómo se sentiría 
viendo un diseño así en 
su comunidad?

Lo amo

Me gusta

Mas o menos

Me disgusta

Lo odio



Architectural Visual Preference Survey Results

1585 El 
Camino Real 1 801

Alma2 788 San 
Antonio Road23 Oshman 

JCC4 Wilton 
Court5

Mayfield
Place6 Nobu

Hotel7 2nd Street 
Housing28 9

231 Grant 
Ave10260 California 

Ave9



Landscape Visual Preference Survey Results

1 2 3 4 5

6 7 8 9 10



Participant Commentary



Participant Commentary



Participant Commentary



03 
Workshop #2 Recap
6:15 pm - 6:25 pm



Breakout Rooms

Room Name Topics*

01 Massing Building Height + Massing
Vehicular Traffic + Parking

Gardening on Site
Building Aesthetics

02 Circulation Bike Traffic + Safety
Resident Safety

Vehicular Traffic + Parking
Street Trees + Site Trees

03 Envelope Building Aesthetics
Neighbor Privacy

Building Height + Massing
Resident Safety

04 Landscape Gardening on Site
Street Trees + Site Trees

Neighbor Privacy
Bike Traffic + Safety

*Each topic was covered by 2 breakout rooms



Workshop #2 Format



Workshop #2 Format



Workshop #2 Format



00
Group #: Group #:

Template

Key Takeaways:

● Overlaps between 
design solutions 
favored by both 
groups

Final board from 
Workshop #2 

Final board from 
Workshop #2 
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courtyard for 
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● Create secure 
border around 
site with 
fobs/buzzers

● Utilize 
vegetation and 
fencing at 
perimeter for 
safety  



02
Group 1: Group 3:

Building Height + Massing

Key Takeaways:

● Massing 
arrangements 
that create 
courtyards were 
preferred



02
Group 1: Group 3:

Building Height + Massing

Key Takeaways:

● Massing 
arrangements 
that create 
courtyards were 
preferred

● 3 stories facing 
Charleston 
favored - 4 stories 
at rear



02
Group 1: Group 3:

Building Height + Massing

Key Takeaways:

● Massing 
arrangements 
that create 
courtyards were 
preferred

● 3 stories facing 
Charleston 
favored - 4 stories 
at rear

● Massing should 
maximize open 
space for gardens 
and parking
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Vehicular Traffic + Parking03
Group 1: Group 2: Key Takeaways:

● Trees to shade 
parking 

● Hide parking as 
much as possible

● One driveway 
preferred

● Consider 
scheduling with 
local schools

● Accessibility + 
Sustainability  
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Bike Traffic + Safety04
Group 2: Group 4: Key Takeaways:

● Reduce vehicle 
ingress / egress 
crossing points 

● Separate bikes, 
pedestrians, and 
vehicle traffic

● Existing light at 
Nelson to 
multi-use path 
works great and 
is where most 
bike-traffic 
crosses
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● Eichler style is 
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see Eichler 
Design 
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Building Aesthetics05
Group 1: Group 2:Key Takeaways:

● Eichler style is 
highly popular - 
see Eichler 
Design 
Guidelines

● Use natural 
materials and 
colors

● Strong roof lines 
and clerestories



Neighbor Privacy06
Group 3: Group 4:Key Takeaways:

● Find ways to 
provide 
light/views that 
do not look 
towards 
residential 
neighborhood



Neighbor Privacy06
Group 3: Group 4:Key Takeaways:

● Find ways to 
provide 
light/views that 
do not look 
towards 
residential 
neighborhood

● Use tall trees to 
screen building 
and blend into 
neighborhood
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Gardening On-site07
Group 1: Group 4:Key Takeaways:

● Food-producing 
landscaping

● Accessibility of 
landscape 
features

● Partner with 
community 
organizations 
such as Ada’s

● Sensory Gardens

● Shading + 
Sustainability
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Street Trees + Site Trees08
Group 2: Group 4:

(didn’t have time to 
discuss)

Key Takeaways:

● Plant a lot of 
trees since they  
will help with 
privacy 

● Trees create nice 
views for 
residents rather 
than busy street 
or parking

● Create shade

● Consider 
sustainability



Stakeholder Exercise

Who are the potential stakeholders who 
will be affected by the design of the 
building and its site?



04 
Design Progress 
Presentation 
6:25 pm - 6:55 pm



Design Drivers

Setback
24’ from Charleston

Objective Standards
City of Palo Alto

Outdoor area
200 sf minimum

Common area
1,000 sf minimum

Building height
50’ maximum

Municipal Code
City of Palo Alto



What does “in-progress design” mean? 

In-progress design:

Designs go through many design iterations; 
this is a continuous process of evolution and 
improvement. 

Collaboration is crucial, and critical feedback is 
encouraged through this process. 



Example: Leigh Avenue Senior Apartments

In-progress design Finished Building



Ground Rules

Option 1: Use the Chat Option 2: Wait for Q&A 
session discussion 

Discussion will be held 
after the presentation, from 
7:00 pm - 7:30 pm.



First pass at design

Template

Drawings / Diagram

Workshop #2 Notes

A1

Participant quotes 
/ selected images



First pass at design

Template

Drawings / Diagram

Please reference slide in the chat. For example: “In slide A0, I liked….” 

Workshop #2 Notes

A1

Participant quotes 
/ selected images



Architectural 
Design 

Progress
Presentation

A reminder that this 
design is in-progress and 

we want to hear what 
you like, dislike, love or 

want to see change.



Site OrientationA0

N



Building Height + MassingA1

L-shaped building: 
shorter volume 

along Charleston



Open Space + Resident SafetyA2

L-shaped building creates 
protected courtyard for 
residents, shielded from 

Charleston and the parking 
lot



Building AestheticsA3

Material palette to be 
based off natural 

materials as seen in 
surrounding Eichlers, 

such as vertical 
siding and wood.



Building AestheticsA4

Clerestory 
windows 

highlight the 
main entry

Strong roof line - 
extended eaves 

with exposed 
beams  



Building AestheticsA5

24’ setback allows space for 
large trees to “screen” the 

building view from the street.



Neighbor Privacy + Building AestheticsA6

Angled pop-out walls 
direct views away from 

the residential 
neighborhood for privacy

Charleston Road

Multi-use
Part



Cal Poly Student Housing (dormitories)

Cal Poly Student Housing (dormitories)

Vehicle Traffic + ParkingA7
Single vehicle entrance 

to side lot - minimizes 
crossings from 

pedestrians, cyclists, and 
vehicles on Charleston.

Paratransit-reserved 
parking spot near 

main entry



Vehicle Traffic + ParkingA8

Parking is hidden by 
trees and by the 
building with a 

tuck-under parking 
layout



Bike + Pedestrian SafetyA9

Charleston

Nelson

Multi-use Path

Secure, indoor bike 
storage at southern 

entrance of building, 
near multi-use path, to 

separate bike from 
vehicle traffic



Landscape
Design 

Progress
Presentation

A reminder that this 
design is in-progress and 

we want to hear what 
you like, dislike, love or 

want to see change.



Overall Landscape ConceptL1

Palo Alto Eichler 
Neighborhood Design Guideline

Landscape 
design  

responds to 
building form

Integration of 
paving and 

planting



CirculationL2

Pedestrian 
entry

Separate 
pedestrian 

entry

Vehicular 
entry

M
ul

ti-
us

e P
at

h



Street Trees + Neighbor and Resident PrivacyL3

Large trees screen 
building from the 

street for 
neighbors’ privacy

Trees and shrubs 
at perimeter 

enhance 
residents’ privacy



Rain waterL4

Bioswales and rain 
gardens allow for 

stormwater 
management on site. 



Garden ExperienceL5

Meditation Garden + 
Labyrinth 

Sensory Garden 

Garden Seating Low maintenance, 
native and drought 
tolerant plant 

Variety of garden 
types, materials and 
textures support a 

diversity of uses and 
experiences 



Cal Poly Student Housing (dormitories)

Gardening On-siteL6

Vegetable garden 
for food, health 

and community-
building



Bike SafetyL7

Additional trees 
provide privacy and 

shade to the 
bike lane

Bike 
racks for 
guests 

Bi
ke

 L
an

e

Secured bike 
storage room 
in building for 

residents



Memorial GardenL8

Re-installation of 
Lynda Steele 

Memorial Garden



05 
Workshop: Design Details
6:30 pm - 7:55 pm



1. Co-create design solutions for topics 
identified by Workshop #1

2. Consider all potential project stakeholders

Today’s Objectives:



Please note: 
Topics will focus on building exterior and 
site only.  

If you have a connection to the IDD community and would 
like to join a focus group to provide input on unit layout and 
interiors, please email: 

MitchellParkApartments@edenhousing.org

Or email me directly at:

kate@ojkarch.com

mailto:MitchellParkApartments@edenhousing.org
mailto:kate@ojkarch.com


Architectural 
Design

Discussion

Which of the following 
solutions to the 

presented design 
challenges is your 

favorite? 



Landscape
Design

Discussion

Which of the following 
solutions to the 

presented design 
challenges is your 

favorite? 



Near building

Near bike lane 

Near building entry 

Location of bike 
parking? 



The function of 
the front yard?

Buffer

Seatings 

Active activities 



Lawn?

Open

Mounds

Both



Elements 

Layout

Function 

The importance of 
Lynda Steele 

Garden



05 
Closing + Next Steps
6:55 pm - 7:00 pm



Project Process 

RFO 
Process

Santa Clara County 
Awarded Eden + 
OJK this project.
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Santa Clara County 
Awarded Eden + 
OJK this project.
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and final feedback

Community 
Workshop #1

Purpose: Learning 
from the 

community 

Community 
Workshop #2

Purpose: 
Co-creating the 
vision for this 

property

RFO 
Process

Santa Clara County 
Awarded Eden + 
OJK this project.



Project Process 

Community 
Workshop #3

Purpose: Presenting 
the co-created design 
and inviting initial 

feedback

Community 
Workshop #1

Purpose: Learning 
from the 

community 

Community 
Workshop #2

Purpose: 
Co-creating the 
vision for this 

property

RFO 
Process

Santa Clara County 
Awarded Eden + 
OJK this project.

Community engagement process

End of Workshop Series



Project Process 

What happens now? 
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30-day community 
comment period on 
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City + County 
Feedback

Council 
Pre-screening on 

September 27
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What happens now?

Community 
Feedback

30-day community 
comment period on 

today’s presented 
designs

City + County 
Feedback

Council 
Pre-screening on 

September 27

Community 
Feedback

Revised design sent 
to mailing list for 
30-day comment 

period

Creation of revised design



Want to provide more feedback? Here’s how: 

Community 
Feedback

30-day community 
comment period on 

today’s presented 
designs

For the next 30 days, we’d love to hear feedback on 
today’s presentation of the in-progress design. You can 
email us at MitchellParkApartments@edenhousing.org 
or at kate@ojkarch.com

I want to give feedback on 
what I saw today.



Want to provide more feedback? Here’s how: 

Community 
Feedback

30-day community 
comment period on 

today’s presented 
designs

Community 
Feedback

Revised design sent 
to mailing list for 
30-day comment 

period

For the next 30 days, we’d love to hear feedback on 
today’s presentation of the in-progress design. You can 
email us at MitchellParkApartments@edenhousing.org 
or at kate@ojkarch.com

Keep an eye out for an email next month containing the 
revised design. You will have another chance to email 
us with your feedback on the revised design then!

I want to give feedback on 
what I saw today.

I want to receive future design 
updates and provide more feedback.



1. Stay up to date by signing up for our project interest mailing list at 
https://edenhousing.org/properties/mitchell-park-apartments/

2. Feel free to email us at MitchellParkApartments@edenhousing.org 
or at kate@ojkarch.com with any questions or more feedback. 

3. Look out for a follow-up email on today’s meeting. It will include a 
link to the project website, and a quick survey about today’s 
meeting. 

Make sure you’re on our email list! 

https://edenhousing.org/properties/mitchell-park-apartments/
mailto:kate@ojkarch.com


06 
Design Q&A
7:00 pm - 7:30 pm



Questions to Consider

(+) What did you like about the design and why? 

(-) What did you dislike about the design and why? 

(+) What parts of design should we definitely keep moving forward? 

(-) What would you change about the design? 

(?) What questions do you have about different design decisions? 



THANKS!
County of Santa Clara

Eden Housing

OJK Architecture + Planning

BASE Landscape Architecture

https://edenhousing.org/properties/mitchell-park-apartments/


