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2011 Year in Review
Dear Friends of Eden Housing,
2011 was an especially difficult year for affordable housing. With the elimination of
California’s Redevelopment Agencies which provided $1 billion for affordable housing,
and $3.8 billion in cuts to federal programs for our work, there will be far fewer new
units of affordable housing in a State that desperately needs them. 100% of our work
is supported by local, state and federal funding. 100% of the residents in our housing
have access to affordable housing because of these programs. How will these cuts
help the 7,000 families who are currently on our waiting lists?
While these funding cuts will impact future production — 2013 and beyond, 2011 was a
significant year for Eden Housing, our communities, and our residents. Highlights include:
• We ran an average vacancy rate of less than 2%, far below the industry average — a testament to both the
need for our housing and the capacity of our management team to keep our communities occupied.
• We expanded and restructured our resident services program to serve more residents, now providing
supportive services to residents at 100% of our properties. This is critical, especially at a time when our
residents need it most.
The new solar system at Downtown River has caused a decrease in electricity costs of 73% and usage of 61%, which is equivalent to
nearly 4,000 gallons of gasoline.
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where you live can change your life

• We completed green and solar upgrades on 23
properties and implemented comprehensive
green education throughout all of our properties.
Our solar retrofits saved more than 500,000
kilowatt hours (kwh), which is equivalent to more
than 400,000 gallons of gasoline or powering
28,000 sixty-watt light bulbs for a year.
• We completed a substantial renovation of one of
our oldest developments — Eden Lodge, a 142-unit
senior community in San Leandro.
• We started construction on and/or substantially
completed apartment communities in Dublin,
Fremont, Novato, Palo Alto, and San Jose, which
together will provide 565 new homes for families
and seniors. The development of these new
homes will also stimulate our communities and
the local economy through the creation of nearly
700 construction jobs and 200 ongoing jobs.

Long-time neighbors and friends Siu Yin and Maxue enjoy the
diverse community-building activities at Eden Lodge.

• With the help of 200 volunteers, we built a
playground in less than eight hours for our youth
living at Stoney Creek in Livermore, an inspiring
and hopeful glimpse of what can be accomplished
when we support each other.
• We ended the year in the best financial condition
in Eden Housing’s 43 year history.
In less than eight hours, more than 200 volunteers helped to
At Eden Housing, we believe that where
build a playground for families at Stoney Creek in Livermore.
you live can change your life. Every day,
we work hard to provide high quality, affordable
homes for low income people because safe, decent, affordable shelter is the essential foundation for strong
communities and economic success.

Eden Housing carries our commitment to bringing homes, jobs, services, safety, and opportunities to
our residents and the communities where our properties are located. We will not give up just because
Redevelopment is gone; we will fight hard to find a way to help meet this important need. The affordable housing
industry and Eden Housing are sailing in uncharted territory; and while we cannot change the wind, we can
certainly adjust our sails. Eden Housing is in the best possible position to not only survive the challenges, but to
lead the industry in setting a new course for affordable housing and exploring new ways to help our communities
meet the housing needs of all their citizens.
Thank you for your support. It means so much as we move forward in this new reality. Even though our mission
becomes more challenging, we recognize that it is even more important.

John Gaffney
President
Eden Housing Board of Directors

Linda Mandolini
Executive Director
Eden Housing
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“The energy efficient lighting installed at Eden Palms has saved me $50 a month
on my electricity bill. I have been able to save energy, without having to sacrifice
good lighting. And that makes me feel safer and more secure.”
							 Arcelia, Eden Palms, San Jose

On a rainy morning in May, we hosted U.S. Secretary of Housing and Urban Development Shaun Donovan and more than 200 guests at Eden
Issei Terrace. Guests huddled under umbrellas and the gazebo to listen to Secretary Donovan’s announcement about a new green program.
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Eden Housing has been able — through
green and solar renovations at Eden Issei
Terrace — to reduce gas usage by 29%,
electricity usage by 54%, and water usage
by 29%, resulting in substantial cost savings
and benefitting the environment.

Our households, many of whom struggle
to make ends meet, reap the benefits of
our collective efforts. For the first time
in the history of the property, there were
no maintenance calls due to residents
complaining about the cold.

It is not just the buildings that matter
in our efforts to conserve. It is how
we live and work in them that make
a difference. At Eden Housing, we’ve
made resident education and engagement a
critical component of our overall approach. A
recycling program reduced garbage pick-ups
from two times to one time per week, saving
the property $500 per month.

Resident Viola Parms summed it up saying
the new heating system is “really worthwhile,
because it improves the use of water and
keeps the temperature in my apartment
stable,” adding that she is now using less
water when she takes a bath because “you
don’t have to draw so much water and wait
long to get hot water.“

where you live can change your life

▲

▲ Eden Lodge is beautiful and energy-efficient, providing “aging in place” living for more than
140 senior households.
At 100 years old, Lillian benefits tremendously from the safe and supportive environment at
Eden Lodge.

Lillian celebrated her 100th birthday with her
neighbors and community at Eden Lodge where
she has lived for 20 years. “I enjoy it here. My
apartment is perfect. They have meals here.
And I don’t need to do dishes,” Lillian laughed.
“I participate in activities. My neighbors are
very nice. What more do you need?”
Eden Lodge is a beautiful 143-unit
affordable apartment community in
San Leandro designed to support
“aging in place” for its senior
residents. In 2011, Eden Housing
completed a major rehabilitation of the
property in order to ensure its long-term
affordability and sustainability. The $5.6
million renovation includes major upgrades

and green enhancements to the building,
grounds, and individual apartments.
Lillian benefits from the safe environment
and diverse, supportive services offered at
Eden Lodge, such as health and wellness
clinics, transportation coordination, safety
presentations, social activities, and individual
support.
“I love everything about this place,” Lillian
shared. “And I plan to be here a long time.”
The property’s rehabilitation will allow Eden
Lodge to be an asset to the San Leandro
community and provide a home to hundreds
of aging seniors like Lillian, for many years
to come.
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Eden Housing communities provide
opportunities that transform lives.
We go beyond providing a safe roof
overhead. Through comprehensive resident
services, we empower our residents to
live healthier, more stable, productive lives.
Resident families have access to resources
for employment, financial literacy, community
involvement, health, wellness, safety, and
more. Technology, after-school, and summer
programs are offered at many properties.
At the recommendation of her best friend,
Cassandra applied to live at Eden Housing.
The family has just completed their tenth year
as Eden Housing residents, and has many
reasons to celebrate.
With the support of three Eden Housing scholarships, Cassandra graduated
at the top of her class and is ready to start her Master’s Degree program.

As a young mother, Cassandra wanted more
for her two young children than being locked
indoors in their East Oakland apartment.
With a lot of noise, occasional shootings, and
other disruptions in the neighborhood, it was
too dangerous to play outside.
“I desperately wanted a better life for my
family,” Cassandra recalled.

With the support of three Eden Housing
scholarships, Cassandra completed her
Bachelor of Arts at the University of San
Francisco (USF). She graduated at the top
of her class and has earned multiple honors
and awards. Cassandra will be starting her
Master’s Degree program at USF in the Fall.
“Eden Housing has made an enormous
impact in my life,” Cassandra expressed.
“With your aid and belief in my education, I
am exceeding all of my dreams.”

“Eden Housing helps to revitalize
communities — through partnerships with
local police departments, enhancements
to their buildings, and supportive resident
services they provide. At Tennyson
Gardens, kids are playing outside again,
neighbors are getting to know each other
better, and the community is much safer
for the residents that live there.”
Senator Ellen Corbett, Majority Leader,
10th District
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Digital Connectors participants are rewarded for their hard work with a technology career panel presentation and day-long celebration at Great America.

Jesus’ dream for a better life began in 2004,
when his family moved to Nugent Square.
They were finally in a safe community they
could call home. Jesus and his sisters took
advantage of youth programs offered free of
charge at Eden Housing. They participated
in the Digital Connectors Technology and
Leadership Program and became technology
experts while assisting others in their
community with their computers.
Eden Housing’s Digital Connectors
Program promotes digital literacy,
youth leadership, community service,
and access to higher education
and career opportunities to young
residents. Jesus explained, “Digital
Connectors confirmed my commitment
to being a leader and giving back to my
community.”
Today, Jesus is a leader helping seventh
graders improve their writing and mathematical
skills. With the support of Eden Housing’s
Howard T. Collins Scholarship Program, he
is an undergraduate and athlete at California
State University, East Bay.

Jesus is living his dream of going to college and inspiring others
to do the same.

In 2011, Digital Connectors teen participants
improved their skills and interests as follows:
• 84% improved knowledge of computer
hardware/software
• 73% improved leadership ability
• 91% improved social skills
• 91% improved self-esteem
• 94% increased interest and involvement
in community service
• 70% increased interest in higher
education

Jesus is living his dream of going to college
and inspiring others to do the same.
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“Eden Housing’s Digital Connectors program has
helped more than 500 underserved youth gain
important skills in technology, life, and community
service. By closing the digital divide, the Digital
Connectors program helps build tomorrow’s leaders
by paving the way for increased access to higher
education and employment. I am proud to support
this high impact program.”
Congresswoman Barbara Lee
California’s 9th District

Thank you very much to our generous supporters!
Alameda County Waste Management
Fred Alsup
Anne Phillips Architecture
Anonymous
Arbor Building Group
BAR Architects
Basis Architecture & Consulting
Bay Alarm
Noreen Beiro
Barbara Bernstein
Bhatia Associates, Inc.
Brown Construction
Cahill Contractors
Cal Coast Plumbing
California Housing Partnership Corporation
Marta Canales
Stephen Cassidy
City of Fremont
City of Petaluma
City of San Jose
Crystal Collins
Comerica Bank
Community Economics Inc.
Contra Costa County
D&H Construction
Hank and Joanne Deadrich
Sylvia Ehrenthal and David Coleman
Enterprise Community Foundation
Fannie Mae
Jim Ferris
Reed Flory
John and Amy Gaffney
Joyce Hiyama Glatt
Gubb & Barshay LLP
William and Kathleen Hamm
Henching Mahone
HKIT Architects
Ivy Group Real Estate Inc
Michael Jewell
JPMorgan Chase Foundation
Kelly-Moore Paint Co
Kamau Krakowski

L&D Construction
Lockheed Martin Employees' Foundation
Edward & Valerie Lozowicki
Marin Community Foundation
Mayers Architecture
Linda McDaid
Midstate Construction
The Morris Stulsaft Foundation
Nicholas and Teresa Randall
Timothy O'Keefe
Oliver & Company
One Economy Corporation
Pacific Gas and Electric Company
Andrea Papanastassiou
Pyatok Architects
R Mortgage & Real Estate Services
Timothy and Pamela Reilly
The San Francisco Foundation
Margaret Schrand
Elizabeth M. Seifel
Mary Ellen Shay
Sheila Burks
Robert Sherrard
Sue Siegel
Silicon Valley Bank
Timothy Silva
Tamalpais Pacific
John Tastor
U.S. Bank
U.S. Department of Education
U.S. Department of Housing and Urban Development
U.S. Department of Justice
Union Bank
Van Meter Williams Pollack LLP
William and Rita Vandenburgh
Arthur and Cheryl J. Watkins
Pauline Weaver
Ilene Weinreb
Wells Fargo Bank
Calvin Whitaker
David Woolpert
Zanghi Torres Arshawsky LLP
Kevin Zwick

Eden Housing’s mission is to build and maintain high-quality, well-managed,
service-enhanced affordable housing communities that meet the needs of
lower income families, seniors and persons with disabilities.
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FINANCIALS
Consolidated Statements of Financial Position
for Eden Housing, Inc. and Subsidiaries
.........................................
Assets
.........................................
Cash and cash equivalents
12,261,452
Contributions receivable
1,240,000
Notes receivable
28,729,573
Receivables (affiliates and projects)
21,534,813
Investments in partnerships and LLCs
247,601
Property and equipment
9,578,627
Development in progress
7,496,610
Other assets
25,266
.........................................
Total assets
$81,113,942
.........................................
Liabilities and net assets
.........................................
Liabilities
.........................................
Accounts payable
441,701
Notes and interest payable
21,161,249
Deferred revenue
86,908
Payable to affiliates
3,092,749
Total liabilities
24,782,607
Net assets
56,331,335
.........................................
Total liabilities & net assets $81,113,942
.........................................
Consolidated Statement of Activities
.........................................
Revenue
.........................................
Development fees and partnership fees 5,676,315
Rental income
182,323
Grants and contributions
13,750,939
Interest and investment income
3,181,526
Other income
371,699
Total revenue
23,162,802
Total expenses
5,328,868
.........................................
Change in net assets
$17,833,934
.........................................
Detailed financial information can be accessed at
www.edenhousing.org.

